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E.O. 11652: GDS 

TAGS: SREF 

SUBJECT: INCREMENTAL COST GOV GUAM 

REF: CINCPACREP GUAM 210304ZNOTAL 

FOR SENIOR CIVIL COORDINATOR GUAM, DOD FOR DAS, COMPT, 

JCS FOR J4 

1. DO NOT DESIRE REPEAT DO NOT DESIRE TO ALLOT TO GOV 
GUAM DOLLARS 146,529 OR ANY AMOUNT FOR INCREMENTAL COST 
WITHOUT CERIFICATION SENIOR CIVIL COORDINATOR. APPRE- 
CIATE THE FRUSTRATING AND COMPLEX NATURE YOUR EFFORTS TO 
OBTAIN NECESSARY DATA FROM GOV GUAM. BUDGET DIRECTOR 
PEREZ INDICATED TO US HE WOULD GIVE PRIORITY TO THIS 
TASK ON HIS RETURN TO GUAM. SINCE WE ARE BEGINNING 
TO GET CONGRESSIONAL INTEREST BECAUSE OF GUAM CASH 
FLOW PROBLEMS REQUEST YOU CONTINUE TO KEEP THE BALL IN 
GOV GUAM COURT. IN APPRECIATION CASH FLOW SITUATION 
ADVISE IF YOU AND SENIOR MILITARY OFFICIALS CAN PROVIDE 
PAYMENTS AS YOU CERTIFY INCREMENTAL COST WITHOUT WAITING 
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2. APPRECIATE YOUR COMMENTS OTHER MATTERS. WE WILL CON- 
TINUE TO KEEP YOU INFORMED. REQUEST YOU KEEP US POSTED. 

3. PLEASE ADVISE IF A IATF- APPOINTED AUDITOR/ 

EXPEDITOR WOULD BE OF USE AS A FISCAL OMBUDSMAN 
ON GUAM IN ORDER TO ASSIST IN RECONCILING THESE 
MATTERS. INGERSOLL 
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